
81

Working Papers of the Finnish Forest Research Institute 38: 81–84

Working Papers of the Finnish Forest Research Institute 38
Forest Planning in Private Forests in Finland, Iceland, Norway, Scotland and Sweden

Proceedings of ELAV seminar 
23-24 March 2006, Koli, Finland

http://www.metla.fi /julkaisut/workingpapers/2006/mwp038.htm

Interactive and Participatory Forest Planning in Forestry 
Commission Scotland Forest Districts

Malcolm Wield
Forestry Commission, Scotland

1 Introduction

The talk explained the FCS Forest Design Plan process and the production of a local plan. The in-
volvement of local people and other interest groups during the planning process was described.

2 Context

Fort Augustus Forest District is close to the ELAV East Sutherland project area and near the High-
land city of Inverness, the most northerly city in the UK.

The District has 26 Community Council areas and the main source of livelihood within the Dis-
trict is tourism. 1.5 million people per year visit Loch Ness, which lies centrally within the Dis-
trict boundary.

Inverness is the area administration centre and within easy reach of commuters living in the Dis-
trict.

The area is renowned for the Glen Affric National Nature Reserve, an extensive area of native 
Scots pine woodland that forms a mosaic habitat. Although the local population in the surround-
ing area is low, communities are extremely interested in how the Reserve is managed and com-
prehensive engagement is being followed.

3 Preparation of a local forest plan

A graphic (Figure 1) illustrates the process that FCS follows to implement UK government forest 
policy. This demonstrates how the views of all interested stakholders contribute to the fi nal pro-
duction of the plan, including those of the local community.
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The plan may be modifi ed at each stage, depending on the views expressed.

Figure 1. Implementation of UK goverment forest policy.

Once the plan is complete, a wide range of relationships may form with those who have expressed 
a particular interest during the planning process (Figure 2). Communities may formalise this rela-
tionship, from relatively simple agreements, to carefully composed Concordat documents.

It is very common for working partnerships to be formed, where community interests can be sup-
ported and accommodated. These arrangements give mutual benefi ts.

UKWAS Certification
Standard

External FSC certification 

Scottish Forestry 
Strategy 

FORESTRY COMMISSION 
CORPORATE PLAN 
Scotland

FOREST DISTRICT 
STRATEGIC 

PLAN
Forest District Manager 

Forest Design Plan approach 
District policies 

Design Plan Policies 
Operational Policies 

Timber Policies 
Forest Protection 

Environment
Recreation

Informal: Community consultation 
Stakeholder consultation 
Partnership involvement 

Resources  

FOREST DESIGN 
PLANNING 

Forest District 
planning team

Vision
Concept

Objectives 
Priorities

Information collection 
 Options 

Option analysis 

Informal consultation 
Community forum 

Consensus
Formal consultation 

Approval
Review  

Revision
Regulation
Certification

Constraints
Risk Assessment 

Resources 
Timing

Local community consultation 
Approval

SITE PLANNING 
Forest operations, environment and community 

teamsCoupe Record 
Site Information 
Harvesting Plan 
Restoration Plan 
Restocking Plan 

Roading Plan 

Engineering
Harvesting
Restocking
Monitoring

DELIVERY OF THE LOCAL 
FOREST PLAN 

Environmental conservation 
Protection

Collaborative deer control 
Natural regeneration 

Native woodland restoration  
Recreation and events 

Administration

UK FOREST STANDARD 
The national and local interest 

Community involvement 
Rural Development 
Partnerships 
Micro business 
Cultural Enhancement 
Green tourism 
Healtth and well-being 

Working Papers of the Finnish Forest Research Institute 38
http://www.metla.fi /julkaisut/workingpapers/2006/mwp038.htm

82



Working Papers of the Finnish Forest Research Institute 38
http://www.metla.fi /julkaisut/workingpapers/2006/mwp038.htm

83

Figure 2. Relationships, which may form with those who have expressed a particular interest during the planning 
process.

In the Glen Affric community example, a Concordat was signed by the Chief Executive of Forest 
Enterprise Scotland and the Chairman of the Community Development Programme.

As a result, the community are confi dent about close liaison during all management planning 
phases, the progressive development of their ideas in a strong partnership, development of green 
tourism and strenghten the communities capacity to manage and, very importantly for this par-
ticular community - collaborative deer management. 

The community formed an independent business company, limited by guarantee, to facilitate ac-
cess to funding streams not available to the state organisation (FCS).

4 Outcomes of the Forest Planning Process

The members of the community have developed greater trust in the state organisation and ob-
tained increased familiarity and understanding of other users and interests in the forest.

An example of the large range of typical interested stakeholders shows the complexity of inclu-
sive forest planning (Figure 3).
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Joint projects and initiatives are being taken forward as a result of this process. There are more 
opportunities for fi nancial support through working partnerships and many new ideas are being 
developed and progressed.
A twoway process of communications has become well established and awareness of forest issues 
has been raised dramatically.

The hopes and aspirations of local people have been defi ned and are taken forward when-ever 
possible.

A healthy sense of ownership and engagement in the plan was created resulting in the production 
of a  more useful plan document.

It can be demonstrated that the objectives of both the community and the managers are being met. 
In turn this assists FCS in achieving certifi cation under the UK Woodland Assurance Scheme. 
This is a benchmark of sustainable forest management leading to forest certifi cation through ex-
ternal environmental auditing.

5 Methods for involving local people

FCS have produced website information that lists 50 different ways to inform, consult, involve 
and engage people when forming partnerships and building relationships.
The website address is ‘www.forestry.gov.uk/toolbox’.

Figure 3. An example of typical interested stakeholders.
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